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Abstract

The study aimed to identify the extent to which developing human resources'
digital skills impacts improving organizational productivity This was achieved by
exploring the role of digital skills in activating e-management, enhancing
individual and collective performance, and enhancing the organization's ability to
innovate and adapt to technological changes The study also aimed to examine
the differences in the impact of developing digital skills depending on the type,
size, and nature of the organization The study adopted a descriptive—analytical

approach due to its suitability for the research objectives
The study reached the following results:

= Developing human resources' digital skills contributes to increasing the
efficiency of using e—-management systems, leading to improved
productivity and reduced operational errors

= Digital skills enhance employees' ability to adapt to technological changes,
thereby improving the quality of organizational performance and business
continuity

= The impact of developing digital skills varies depending on the size of the
organization and the nature of its operations Large organizations face
greater challenges in training employees and implementing digital tools
comprehensively compared to small organizations

= |nvesting in employee training in digital skills and linking them to strategic
objectives contributes to increasing the organization's ability to innovate

and provide innovative administrative and technical solutions
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